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reorganize the Labour Party machine with a view to its
effectiveness after the war; and from the moment when the
Party formulated its own statement of War Aims in December
1917, it stood more and more for an independent policy. In
the early months of 1918 the Party, hitherto simply an alliance
between the Trade Unions and the Socialist Societies, of which
the I.L.P. was very much the most important, adopted a new
constitution, embodying a far-reaching change of structure.
In future the Party proposed to set up in every constituency
a Local Labour Party, with individual as well as affiliated
members. Proclaiming itself the party of "the workers by
hand and brain," it issued in June, 1918, under the title Labour
and the New Social Order, a revised statement of its policy com-
mitting it more definitely than ever before to evolutionary
Socialism; and on this basis it set to work to enlist the support
of sections of the electorate whom it had previously done
nothing to enrol. The Labour Party, in face of the divisions of
Liberalism, which wras hopelessly split between the follow-ers of
Asquith and Lloyd George, was staking out its claim to be
regarded as His Majesty's Opposition, and as the alternative
Government to that of Lloyd George.
As soon as the Armistice was signed (November 11), and it
became plain that the Government meant to force an imme-
diate election, the Labour Party was compelled to clear up the
ambiguity of its position. At a special conference in November
1918, it decided to withdraw the remaining Labour Ministers
from the Government, and to fight the election as a com-
pletely independent party.